
  DIVISION OF CHILDREN AND FAMILY SERVICES 
   
  1 WEST WILSON STREET 
  P O BOX 8916 
Jim Doyle  MADISON  WI  53708-8916 
Governor   
 State of Wisconsin Telephone:  608-267-3905 

Helene Nelson  FAX:  608-266-6836 
Secretary Department of Health and Family Services  dhfs.wisconsin.gov 
 

Program Enhancement Plan 
ADOPTION SERVICES COMMITTEE 

 
MEETING MINUTES 

MAY 17, 2005 
9:30 AM – 3:00 PM 

UW Pyle Center, Madison 
 
I. Welcome/Introductions/Announcements 

Dale W. Langer  - Manager, Adoption and Consultation Section, Bureau of Programs and Policies.   
Dale announced that Sherri Benson indicated that she will no longer be able to chair the Adoption Services 
Committee.  The committee nominated Audrey Conn from Catholic Charities of Madison to be the new 
chair person and she accepted. 

 
I. Update Committee on Products Being Completed 

Dale W. Langer – Manager, Adoption and Consultation Section, Bureau of Programs and Policies. 
The Committee was informed that the Bulletin Board is on the department web site. The various PEP 
committees will post documents for review/comment.  All documents prepared by PEP Committees that 
are near completion will be posted for at least two weeks.  The adoption services committee documents are 
currently on the bulletin board and all members are encouraged to view the documents and make 
comments. 

 
The committee discussed and determined that the DCFS Numbered Memo Timeline developed is 
complete. The Continuous Permanency Consultation Timeline was also reviewed and minimal edits were 
identified.  Edits will be completed and the timeline will be distributed to committee members for final 
review via e-mail.   

 
II. Information Memo/Readiness for Adoption and Worksheet 

Cheryl Howe and other workgroup members 
The committee determined that the worksheet elaborates on the child's understanding of TPR and the 
concept of adoption.  The document will be updated and forwarded to committee members for review. 
 
The issue of training on the use of the forms as it relates to the timeline was discussed.  It was suggested 
that it would be the responsibility of the Adoption Supervisors and Lead Contract Staff to train their staff.    

 
III. Child Preparation/Photo Listing Issue 

Dale W. Langer  - Manager, Adoption and Consultation Section, Bureau of Programs and Policies. 
Committee members discussed using a separate tool to help workers discuss difficult situations with 
children in various times in the OHC process that occur between intake and permanence.  It was indicated 
that the Case Process Committee may be pursuing this issue.   

 
IV. Statutes/Administrative Code 

Merriel Kruse for John VyMetal-Taylor 
Comparison of HFS 56 (Foster Home Care for Children) and HFS 51 (Adoption of Children with Special 
Needs) was discussed in relationship to the challenges and positive effects of combining the FFA and 
AFA.  It was noted that HFS 51 requires everything that HFS 56 requires plus additional requirements. 
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V. Combining FFA and AFA 
Sub-Workgroups updated on assignments 
A draft AFA checklist for home studies was provided to committee members.  Some suggested edits were 
discussed and added to the checklist.  Additional comments/suggestions should be directed to Wendy 
Krueger.  
 
The Structured Analysis Family Evaluation (SAFE) literature from California was shared with committee 
members.  “SAFE” was developed by California under a federal grant.  The committee members felt it 
would be beneficial to hear a presentation regarding this tool by representatives from California. 

  
VI. Agenda for the Next Meeting - items were identified and will be reflected on the agenda. 
 
NEXT PEP ADOPTION COMMITTEE MEETING – JUNE 28, 2005 in MADISON 
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